PORT DEVELOPMENT IN A MULTIMODAL ENVIRONMENT :
MALAYSIA AS AN EXAMPLE
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aiglyZes development of Malaysia’s ports
Jr e multimodal transport context.

_J JASsesses importance of efficient

= ransport o trade competltlveness

-'..---':-._-ﬂ-*- E
—'
1
..—-.-—

= s Explores changing role of ports in
- multimodal landscape.

®* Qutlines challenges for port development
to provide multimodal linkages.
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SR EOOUTanSport system IS crucial to a
rrs =dependent nation like Malaysia.

E f|C|ent logistics network supports
: 1ntegrat|on across the supply chain.

= -"-'.'E_‘_-;r;:-#-
Seamless transport facilitates greater
“{rade & boosts competitiveness.

® |ncreasing demand for ports to have
Intermodal links to land and air transport.
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BIEEIF pressure for goeds to be delivered
CrigzEl per, faster and more.

:ns—border production & JIT demand
=—delivery efficiency.
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= s \ore and more, logistics services are
Being Integrated into supply chain.

® For Malaysia, efficient movement of goods
equals greater trade equals competitive
advantage.
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Avibitmedalidevelopment in Malaysia IS
giided oy ASEAN Framework Agreement
r Uliimedal Transport (AFAMT).

FTA will-demand better transport
mtegratlon In the region.

- s \alaysia can leverage excellent transport
components to create multimodal system.

® Government support Is crucial to make
multimodal a success.
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SPEIVENNG Effective transport Is now a
rr]"- C2IFCOMPONENT off provision of goods.
SVenufacturers seek transport systems

_’_rowdlng connectivity across modes.

;‘-"5 Viultimodal as a maritime strategy is
valuable in international trade.

® Performance of logistics chain is crucial to
port competitiveness.
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Veleysiaisibooming trade fuels its ports®
rl@\'f"* BPIMEnt; creating a virtuous cycle.

> Hc srare vital trade facilitators as 95% . of

= e natlon S trade IS carried via sea.
- ._..._E_-..ﬂ-
u"1\/Ialays|an ports now play the role of

connecting shipping service with inland
transport.

® They also provide a logistics focus for the
floew: of cargo.
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l\/lruln Sja’'s maritime corridors are central
oNSImUIimodal transport grid.

- F y have developed linkages with other
= ansport modes — road, rail & air.

2 ufPiort Klang, 12" largest in the world, is the
~ npational load center. PTP, 16™ largest, is
the southern transshipment hub.

® Penang Port serves the northern industrial
hinterland. All have good multimodal links.
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MIPEVEIGPMENL Of transport [nira in the
reqf @n ISTUneven across the region.

2 l: Erie are national & regional initiatives to
o evelop puild, expand and upgrade
= transport Infra.

= Regional initiatives are undertaken by
ASEAN, UNESCAP and APEC.
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W REUS clhiallenges await to enhance trade
SACOMPELtIVENESS Via transport.

Jié odl transport modes must be leveraged
_‘*-": rcreate fiull-fledged multimodal network.

o Organlzatlona obstacles and outmoded
practices need to be eliminated.

® Cumbersome procedures and
reguirements need to be weeded out.
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for Maleysilelr ]E’)'orts

nC|I|ng planning and development
WJ INREUSty/ needs.

hancing port competitiveness and
= _TflClency
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'° Redefining roles to meet demands of
multimodal environment.

® Adopting a regional strategy In developing
multimodal transport.
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Pre-containerization Multimedal

!gflnltlon Hinterland Global
__‘i-érs Shipping lines MTO & logistics
= service providers

_ ﬁeting Sales & advertising Customer service

='jézﬁeratlons Labor-intensive Resource mgmt.
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“Transport links Maritime All modes

Management skills Port specialists Real estate / finance /
negotiations

Organization Public utility / Private ownership
natural monopoly

Adopted from SLETMO (1999), Port Life Cycles : Policy and Strategy in the Global Economy,
International Journal of Maritime Economics, Issue 1-1, Jul-Sep 1999




Conclusios

IEdiig nations face intense pressure to
Sicl/ACOMpPEUtiVeE.
BVbltimodal has affected market size /

| 0t to new paradigm In
trade, transport, logistics & supply chain .

® Regional cooperation approach may
enhance ports’ roles & potentials.




Conclusios

- rsport OpPEerators must shift from
orr VIGIRG Inter-port services to broader-
el edl multimodal & logistics services

?_.—radlng nations must overcome

—constraints to transport networks.

~ s The development of efficient, integrated
multimodal infrastructure is essential for
trade competitiveness.




“1Let a hundred flowers bloom”
(Mao Zedong)

B

nazery@mima.gov.my
WWW.mima.gov.my

MARITIME INSTITUTE OF MALAYSIA
INSTITUT MARITIM MALAYSIA



